
 
 

 
 
 

 
SUPERINTENDENT'S CABINET MEETING 

9:00 a.m., Wednesday, October 5, 2011  

Business Building – 915 S. Ave. West 

Boardroom 

Facilitator:  Karen Allen 
 
 

AGENDA 

 

1. Welcome 

2. Major Initiatives:  Update        All  

3. AlertNow:  Update         Lesli Brassfield 

4. In-Depth Study:  MCPS 21st Century Model of Change     
� Goal Action Map #6       Melanie Charlson 

• Collaborate to Make Decisions    & Sheri Postma 
• Appendix K – Participants and Contributions 

� Appendix H & I 
• School self-assessment and what does this mean for me? 

5. Status Report to the Board        All  

6. Public Comment   

        


